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In the history of modern aviation there has never been a 
time when there were so many forces for change?

ÅStill at least a year until global recovery from COVID ςeven to 2019 levels
ÅUnprecedented levels of airline debt ςwith rising interest rates/stagflation
ÅΧΧ ŀƴŘ ǎƘŀǊŜ ƳŀǊƪŜǘǎΚ
ÅProlonged very high fuel costs
ÅEmissions reduction costs ςaircraft, SAFs, offsets
ÅNeed to invest in new  technology
ÅResources, supply chain issues
ÅLong haul narrowbodyaircraft
ÅDominance of lessors
ÅDozens of new entrants
ÅtǳǘƛƴΩǎ ƴŜǿ ǿƻǊƭŘ ƻǊŘŜǊΚ wǳǎǎƛŀƴ ŀƛǊǎǇŀŎŜ Ҍ /ƘƛƴŀΦ /ƘŀƴƎƛƴƎ ǿƻǊƭŘ ƻǊŘŜǊΦ {ŜŎǳǊƛǘȅΧΧ
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In the history of modern aviation there has never been a 
time when there were so many forces for change (2)

Passenger profiles
ÅBusiness travel ςreduced at least 20% (ESG, cost savings, online alternatives), with 

fundamental impact on airline revenue models, esplong haul
ÅPreferences: reluctance to fly, closer-to-home, VFR in a divided world?
ÅTourism infrastructure is run down 
ÅNew COVID variants ςŘƻŜǎ ŀƴȅƻƴŜ ǎŜǊƛƻǳǎƭȅ ǘƘƛƴƪ ƛǘΩǎ άƻǾŜǊΩΚ aŀƴȅ travellersŘƻƴΩǘΦ
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Consumer profiles are changing 
How will passengers behave?

- Short term?
- Longer term?



Information Classification: General

Are passengers 
ready to fly again?

Source: The NewYorker



Information Classification: General

How will passengers behave?
Asia/
Pac
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Passenger ticket sales, domestic, international vs 2019 

International sales are still 
45% below 2019 levels

COVID surges continue to 
disrupt recovery
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Lower RPK levels imply shorter trip lengths

International RPKs ~17% 
lower than ticket sales

This implies:
Much shorter stage lengths. 
Pax are staying closer to 
home
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¢ƘŜƴ  ǘƘŜǊŜΩǎ ōǳǎƛƴŜǎǎ ǘǊŀǾŜƭ

Down ςby how much?
20-50%?

.ǳǘ ŘƻǿƴΧΦΦ
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The state of the markets
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Route recovery: APac- W-Europe 

The APac- W-Europe 
market has only 
recovered to less than 
30% of April-2019

Source: OAG, CAPA
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Route recovery: Middle East-AsiaPac

The Middle East-AsiaPac
market has recovered to 
>80% of April-2019

Source: OAG, CAPA
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Route recovery: Middle East-W Europe 

The Middle East-W Europe 
market has recovered to 
>60% of April-2019

Source: OAG, CAPA


